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In recent years, Lebanon has been entangled in arguably the most severe financial and
economic crisis in its modern history. This crisis has rendered the traditional banking
systems increasingly unreliable and largely unusable, significantly deteriorating the quality
of financial services and undermining the economic stability of the country. The roots of this
crisis are multifaceted, involving both systemic financial mismanagement and external
economic pressures.

Banks, once the backbone of Lebanon's economic stability, have imposed stringent
withdrawal limits that severely restrict access to funds for both individuals and businesses.
This has escalated into a liquidity nightmare where even basic transactions have become
cumbersome. Businesses, particularly small and medium enterprises (SMEs), face
monumental challenges in accessing credit, compelling many to reduce operations or shut
down entirely. This has trapped the country into a feedback loop of declining financial
activity and increasing informal, dollarized cash transactions that circumvent the traditional
banking system.

The Necessity of a Radically Novel Banking Solution

The ongoing financial turmoil has exposed the critical weaknesses in centralized banking
models—particularly their inability to cope with severe national crises—as they depend
heavily on institutional stability and trust, both of which have been significantly eroded in
Lebanon's context.

The breakdown in traditional banking has highlighted the urgent need for innovative
financial solutions that can operate independently of the existing institutional frameworks.
The imperative is not only to address the symptoms of the crisis—such as liquidity shortages
and restricted access to financial services—but to tackle the root causes by overhauling the
infrastructure upon which these services are built.  Breaking out of this trap requires a
revolutionary approach that restores and enhances banking functionality and trust among
the populace.

Blockchain technology offers a robust alternative to traditional banking technologies.
Characterized by decentralized control, it eliminates the need for intermediaries and reduces
points of failure associated with centralization. The Blockchain's inherent properties of
transparency, security, and immutability make it an ideal platform for rebuilding trust in
financial systems. Through tokenization of assets and automation of transactions and
services, Blockchain solutions can provide a more stable, accessible, and efficient financial
infrastructure.

In response to this dire need, the DebLeb Protocol has been proposed as a structural
solution that transcends the limitations of traditional financial systems by leveraging
Blockchain technology. This protocol promises to rebuild trust and functionality in
Lebanon’s financial services by introducing a decentralized framework that is resilient,
transparent, and efficient. Its structural innovation not only aims to stabilize and revitalize
Lebanon’s economy but also serves as a model for other regions facing similar challenges.



II Overview of the DebLeb Protocol
The DebLeb Protocol presents a pioneering decentralized banking solution characterized by
transparency, security, and efficiency that addresses the challenges facing the Lebanese
financial ecosystem. Created with Blockchain technology, this protocol harnesses the power
of decentralization to provide a foundational infrastructure that enables seamless financial
transactions without the need for centralized control. At its core, the DebLeb Protocol aims
to restore trust and functionality in a sector plagued by inefficiencies and corruption.

Addressing Systemic Issues Through Decentralization

One of the fundamental issues that the DebLeb Protocol addresses is the lack of trust in the
financial system in Lebanon. By decentralizing financial transactions, the protocol eliminates
the concentration of power and control traditionally held by banks and other financial
institutions. This shift not only reduces the potential for systemic failures and corruption
but also increases participation and accountability among all stakeholders in the financial
ecosystem.

The protocol is designed to operate on a permissioned model, where all participants are
verified and authorized to engage in financial activities. This approach strikes a balance
between openness and regulation, ensuring that the system adheres to legal and
compliance standards while maintaining the benefits of decentralized technologies. The use
of tokenized money and assets through smart contracts facilitates faster, cheaper, and
more accessible financial services, enabling a more dynamic and inclusive economic
environment.

The protocol’s ability to operate independently of the traditional banking infrastructure
means that it can function effectively even in the face of institutional instability. For
Lebanon, this represents a critical step forward in stabilizing the economy and fostering
economic growth and resilience. This initiative not only addresses the urgent needs of the
Lebanese financial sector but also provides a scalable and innovative framework that can be
adapted and implemented in other regions globally.

Transformative Features of the DebLeb Protocol

The core functionalities of the DebLeb Protocol fundamentally reshape the management of
economic agents’ deposits by transitioning from traditional centralized banking
infrastructure to an advanced decentralized system based on smart contracts executed on
the Blockchain. This shift is pivotal in addressing the historic failures of banks in Lebanon,
particularly their inability to maintain the trust of depositors during economic crises. 

By leveraging Blockchain technology, the DebLeb Protocol ensures that assets are securely
stored on the Blockchain ledger rather than on a bank’s internal system. This not only
reintegrates cash into the formal economy without relying on conventional banks’ solutions
for asset custody but also enhances security and transparency in financial transactions.

D
ebLeb Finance The D

ecentralized Banking Protocol for Lebanon

3



D
ebLeb Finance The D

ecentralized Banking Protocol for Lebanon

4

The protocol provides depositors with two custody options: self-custody and delegated
custody. Self-custody allows depositors to maintain complete control over their digital
wallets, which appeals to those who prefer to manage their security independently.
Alternatively, for users who lack the technical expertise or the inclination to manage their
own security, the protocol enables the delegation of custody to trusted entities other than
banks. This flexibility is essential to offering secure and efficient financial services  that are
accessible to all.

Credit management within the DebLeb Protocol is facilitated through standardized credit
pools. These pools aggregate liquidity from various sources to fund loans and other credit
facilities, with smart contracts standardizing and managing the operations to ensure
efficiency. The protocol aligns the incentives of underwriters and asset managers by tying
their financial returns directly to their management efficacy and the performance of the
credit they oversee. Additionally, all data and key performance indicators (KPIs) related to
the credit pools are transparent and open for review. This level of transparency allows
external auditors to conduct thorough risk analyses that underpin clear information on risk-
return profiles crucial for attracting both local and international investors.

Initially, the protocol will implement a strict governance model for opening credit pools, in
collaboration with key development finance institutions and selected local stakeholders.
This strategy focuses on critical economic segments, such as SME financing and
microfinance, to ensure that credit is available where it is most needed and has the greatest
impact. 

The innovative approach of the DebLeb Protocol reassures local depositors and creditors by
offering a secure and transparent alternative to traditional banks. It also positions Lebanon
as a viable market for international investors previously deterred by the opaque and risky
banking environment: these investors now have access to a system that offers clear,
manageable, and auditable financial opportunities. This paradigm shift not only attracts
much-needed international liquidity but also fosters economic stability and growth within
Lebanon.

Current Context in Lebanon and the Role of the DebLeb Protocol in Aid Mobilization

Lebanon is currently navigating through one of the most challenging periods in its history,
marked by economic instability and political uncertainty, exacerbated by regional conflicts.
The situation has prompted significant international concern, leading to a coordinated
effort to provide aid and support to help stabilize and rebuild the country. A pivotal aspect
of this effort has been aid mobilization led by France, alongside other nations, with
promises reaching approximately $1bn. This substantial commitment aims to bolster
Lebanon's resilience and capacity to develop even under the strenuous conditions imposed
by ongoing conflicts.

While rapid and effective deployment of international aid is crucial to prevent further
economic collapse, Lebanon's banking and institutional infrastructure are significantly
compromised. 
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The DebLeb Protocol, with its Blockchain-based architecture, presents a timely solution for
managing this aid with a uniquely high degree of transparency and efficiency. It is well-
equipped to mitigate issues of delay, mismanagement, and lack of transparency that
traditional methods of aid distribution suffer.

The complexity of coordinating aid across various international bodies and local agencies
can be daunting, especially in a context where multiple countries and parties are involved.
The DebLeb Protocol facilitates this coordination by providing a common platform where all
transactions and interactions are verifiable and immutable. This setup not only simplifies
logistics and reduces administrative overhead but also builds trust among the stakeholders.
Each participant in the aid process, from international donors to local NGOs, can monitor
how the resources are being allocated and used in real time. Moreover, from a sovereign
Lebanese perspective, employing a Blockchain-based protocol can reinforce national
oversight over how international aid is managed and distributed. It ensures that the
Lebanese government can better coordinate with international partners, maintaining
sovereignty and control over the aid process, which is crucial for long-term developmental
strategies and rebuilding trust with the public.

The following sections will detail the operational model and technical specifics of how
deposits and credit activities are managed through the DebLeb Protocol. This will include an
in-depth examination of the technical architecture, governance features, and procedural
workflows that underpin these core functionalities, providing a comprehensive roadmap for
implementation and scaling.



III Functional Mechanics of DebLeb
This section delves into the comprehensive technical and operational facets of the DebLeb
Protocol; it also serves as a functional specification that outlines its structure and execution.
This detailed exposition provides stakeholders with a clear understanding of the protocol's
architecture, its integral components, and the interactive dynamics among various
participants within the system. By explicating the mechanics of money flow, deposit
management, credit pools, and governance structures, this section aims to lay a solid
foundation for implementing the protocol effectively and to foster confidence among all
involved parties.

Key Stakeholders and Their Roles

The protocol identifies and integrates four categories of stakeholders that each play a
specific role within the ecosystem:

Individuals and Businesses interact as primary users with the protocol to manage their
deposits, engage in transactions, and access credit facilities.

Financial Institutions act as underwriters and facilitators for various financial services,
including but not limited to managing liquidity pools and overseeing credit
disbursements.

Regulatory Bodies and NGOs ensure that the protocol's operations align with legal
standards and ethical practices and advocate for the interests of underserved
communities.

Development Partners and International Donors provide funding, liquidity, and
strategic support, particularly in the contexts of large-scale economic recovery and
international aid deployment.

Functioning of Money in the Protocol

As a decentralized banking protocol, trust in DebLeb is integrated into the governance
structure at its very core, facilitated through a consortium of local and international
stakeholders in the form of a decentralized autonomous organization (DAO). Involving
banks, international financial institutions, regulatory bodies, auditors, NGOs, and other
pertinent parties, this consortium is responsible for overseeing the protocol to ensure it
functions transparently and efficiently. Governance decisions are made through a structured
voting process with all agendas and outcomes made transparent and recorded on-chain,
thereby embedding trust across all levels of the monetary ecosystem.

Governance Structure and Reserve Mechanism

At the core of this governance model is the "Governing DAO," which oversees the
management and circulation of tokenized monetary assets within the protocol. 
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The reserve backing this tokenized monetary mass is initially provided by partner
development banks, for example, with an initial reserve of $100 million. This reserve
guarantees the stability and trustworthiness of the protocol’s ecosystem.

The Governing DAO can be established as a legal entity, giving it the flexibility to interface
with existing regulatory frameworks while maintaining decentralized governance. This DAO
holds a master so|cash account, which functions as a decentralized correspondent banking
protocol. so|cash, originally developed by Crédit Agricole as an open-source standard for
correspondent banking, enables the Governing  DAO to manage tokenized liquidity flows in
a decentralized yet secure and compliant manner.

Governing DAO Responsibilities and Governance of Cashier Partners

The Governing DAO is responsible for selecting trusted financial institutions and protocols
capable of managing cash to deposits services. These partners play a critical role in the
system by onboarding users, ensuring regulatory compliance (e.g., Know Your Customer
[KYC], Anti-Money Laundering [AML]), and securely managing cash deposits. 

Initially, the Governing DAO will directly oversee the banking entity (we call DebLeb Bank)
responsible for selecting these partners based on a predefined set of governance rules.

Once selected, cashier partners are granted master so|cash accounts through DebLeb
Bank’s smart contracts. These master accounts allow the partners to access liquidity from
the Governing DAO's Governing so|cash account and distribute tokenized money to end-
user accounts. Each end-user is provided with a user so|cash account, which allows them to
transact using the tokenized currency. This ensures a compliant, secure, and scalable flow of
funds within the ecosystem.
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Figure 1. Functioning of Money in the DebLeb Protocol



Cashier Partners' Role in User Onboarding

Cashier partners are tasked with the secure onboarding of end-users by verifying their
identities, managing their deposits, and providing them access to tokenized money through
their user so|cash accounts. These partners ensure that end-users can convert their physical
cash into tokenized assets and vice versa. In exchange for physical cash, users are credited
with the corresponding amount in tokenized money, which they can use within the protocol.
To incentivize the flow of deposits into the decentralized banking ecosystem, the protocol
may offer attractive incentives to users, such as a 5% premium on their deposited cash. This
incentive encourages users to store and transact in the tokenized currency, thereby
increasing liquidity and engagement in the system.

Expansion and Scalability

As the protocol grows, the Governing DAO will have the authority to onboard additional
banks, financial institutions, and entities capable of supporting the system. These new
entities can be issued master so|cash accounts, which enable them to participate in the
protocol and further expand its reach. The scalable nature of this governance model allows
the ecosystem to grow in a decentralized manner while maintaining oversight and
compliance through the Governing DAO.

By leveraging the so|cash standard and the decentralized governance of a DAO, this system
creates a transparent, scalable, and secure framework for managing tokenized monetary
assets within a decentralized banking ecosystem.

Key Components and Features

This section delves into the concrete mechanisms and structures that form the backbone of
DebLeb protocol. Each feature is designed to address specific needs within the financial
ecosystem with robust management of deposits, comprehensive oversight, and enhanced
security, all while facilitating efficient credit distribution and management. 

Deposits Management Layer

At the core of the DebLeb Protocol is the Deposits Management Layer, a smart contract
infrastructure designed to handle various types of so|cash accounts. This layer is pivotal in
transforming how deposits are handled from centralized banking systems to a more
decentralized, secure, and transparent model facilitated by the Blockchain technology. It
provides detailed oversight mechanisms that track key balances and transactions in real
time. The main account types are:

S-Account (Standard Account): These so|cash accounts are connected to a Blockchain
Account (BA)*, which consists of one or more wallet addresses that are tied to either a
person or a business entity. S-Accounts are primarily used for depositing and holding
funds. Account holders have the option to earmark a chosen amount or percentage of
their funds to be moved automatically into specific credit pools. This option facilitates
savings and investments by allowing the funds to generate potential yields.
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U-Account (Underwriter Account): These so|cash accounts function similarly to S-
Accounts but are designated for underwriters. Also linked to Blockchain Accounts (BAs),
U-Accounts correspond to wallet addresses that identify an underwriter. The funds
within these accounts are reserved exclusively for underwriting activities, such as
contributing capital to loan vaults and the insurance pool. This dedicated use ensures
that underwriters adequately back the loans they underwrite and support the insurance
mechanisms designed to mitigate the risk of defaults. Furthermore, U-Accounts provide
a mechanism for underwriters to receive earnings from their professional activities: they
collect interest and fees accumulated from underwriting that reflect the income from
risk assessment, loan management, and other related services they perform within the
financial ecosystem. This setup not only incentivizes meticulous underwriting practices
but also aligns the underwriters' financial interests with the health and success of the
credit products that they oversee.

B-Account (Borrower Account): These so|cash accounts are directly linked to persons or
business identities through specific wallet addresses on the Blockchain. Each B-Account
is uniquely associated with a designated loan vault that establishes a clear, one-to-one
relationship between the borrower's account and the loan. This unique association
ensures a streamlined and transparent management of funds. The flow of funds in B-
Accounts is carefully standardized to uphold financial discipline and transparency. The
principal amount of a loan can only be transferred back to an S-Account (Standard
Account) upon the redemption or closure of the loan. Meanwhile, all payments made
towards the loan, including interest and principal repayments, are deposited into the B-
Account according to the predetermined loan repayment schedule.

The deposits management layer oversees several global aggregate balances, ensuring the
fluid operation of the entire ecosystem:

S-Accounts Current and Available Liquidity Balances reflect the total funds and the
portion available for credit use or investments.

U-Accounts Liquidity and Committed Balances show the underwriter's available funds
for immediate use and the amounts committed to loan deals and the insurance pool.

B-Accounts Due Balances indicate the amounts due for repayment by borrowers.

These balances are crucial for transparency so that stakeholders can make informed
decisions based on available resources and commitments.

The deposits management layer also provides critical data metrics and indicators necessary
for effective risk management and operational planning. This includes insights into the
underwriters' available liquidity for new loans, pending payments from B-accounts, and the
overall financial health of the ecosystem. These measurements help assess risk, plan
liquidity requirements, and ensure the stability and resilience of the financial infrastructure
of the protocol.

D
ebLeb Finance The D

ecentralized Banking Protocol for Lebanon

9



In addition to its role in financial oversight, the deposits management layer incorporates   
on-chain privacy safeguards. This includes the masking of Blockchain accounts’ details and
transaction histories, thereby ensuring compliance with regulatory standards while
protecting sensitive information on the identities and financial activities of users.

Credit Pools and Risk Management

Credit Pools strategically allocate funds from depositors to finance various types of loans,
such as those for SME financing or microloans. They play a crucial role in channeling
resources into senior tranches of loans within specified segments, while prioritizing liquidity
for underwriters who have demonstrated success and reliability in their financial practices.
To optimize the management of these funds, the pools dynamically adjust Annual
Percentage Yields (APY) to reflect current market conditions and liquidity needs.

Management of these Credit Pools is entrusted to specialized asset management entities
that possess the requisite expertise and understanding of the financial sector that they
operate in. In managing credit risk within the DebLeb Protocol, asset managers—initially
selected Development Finance Institutions (DFIs) and designated by the governing DAO—
play a crucial role in governing the parameters of the credit pools. These asset managers
may also serve as underwriters or seeders for the junior tranches, bringing a dual function as
both financiers and risk analysts. This strategic positioning allows them to directly influence
the risk management of the pool by carefully calibrating liquidity allocations toward senior
loan tranches, ensuring that these are only pursued once the junior tranche has been
sufficiently covered. Asset managers' responsibilities extend to meticulous oversight of the
pool's dynamics, which includes setting and adjusting parameters to maintain a healthy
balance between risk and liquidity. This careful management helps safeguard depositor
funds by mitigating potential risks associated with loan defaults.
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Figure 2. Overview of key components of the DebLeb Protocol

S-Accounts
BA BA BA

U-Accounts
BA BA BA

B-Accounts
BA BA BA



Additionally, each credit pool is supported by an insurance pool designed to cover default
management processes and, if necessary, support the depositor's expected Annual
Percentage Yield (APY) and assist the asset managers in maintaining financial stability.

Loan Vaults

Loan Vaults in the DebLeb Protocol are specialized structures designed to implement and
manage the details of loans. These vaults organize loans into two or more tranches that are
aligned with the specific credit pool to which the loan is associated. By categorizing loans
into senior and junior tranches, Loan Vaults facilitate effective risk management and ensure
that investors and underwriters interests are aligned. This methodical approach enhances
the robustness of the lending process.

Junior tranches act as the first layer of financial engagement for underwriters. Before they
can access more secure, senior tranche investments, underwriters must first commit their
own capital to the junior tranche of loan deals. This requirement ensures that underwriters
have a significant stake in the success of the loans they underwrite, aligning their interests
with those of the borrowers and depositors. Additionally, underwriters are mandated to
make a preliminary deposit into the insurance pool. This serves as a form of collateral or a
safety net that can be used to cover losses in the event of loan defaults, protecting the
interests of depositors and maintaining the integrity of the protocol. This approach
mitigates risks and instills a level of trust and responsibility in the underwriting process.

Borrowers benefit from this structure by being exposed to underwriters based on their
liquidity and rating within the platform. This choice empowers borrowers to seek favorable
terms and establishes a competitive environment among underwriters to maintain high
standards of operation.
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Overview of FeverTokens Package Framework

The FeverTokens Package Framework is a modular system designed for building
and managing complex financial contracts and logic in a decentralized
environment. With this framework, loan vaults will leverage pre-defined and
customizable packages to encapsulate different financial behaviors and logics,
ensuring high cohesion and low coupling among various components.

In the implementation of the DebLeb protocol, specifically within the loan vaults, we will
utilize the FeverTokens Package Framework to implement ACTUS-based financial contracts,
with focus on the Principal At Maturity (PAM) and Annuity (ANN) standards. Using this
framework will enable a highly modular, flexible, and robust architecture for managing
different aspects of the loan lifecycle and tranching mechanisms.



The implementation of ACTUS PAM and ANN Contracts will involve two key packages:

Tranche Management Package: At the core of the loan vault, the Tranche Management
Package acts as the central hub for coordinating the interactions between various other
packages and for managing the overall state of the loan vault. It will define the rules and
procedures for tranche prioritization, payment distribution, and transitions between
different tranches (e.g., moving funds from junior to senior tranches as certain criteria
are met).

PAM and ANN Contract Packages: Separate packages within the framework will
implement the ACTUS PAM or ANN contract standards. These packages are responsible
for the specific cash flow mechanics dictated by the chosen financial model. For PAM
contracts, the package will handle the lifecycle events such as initial exchange, interest
payment periods, and maturity, while adhering to the standard's specifications for
principal-at-maturity instruments. For ANN contracts, the package will manage the
annuity payments, including the calculation of periodic interest and principal payments
throughout the life of the loan.

The Tranche Management Package will integrate with the PAM and ANN packages to
ensure that the contractual obligations and cash flows are correctly managed according to
the tranche specifications. The loan vault implementation will include mechanisms for
governance and updates, allowing the modification of the Tranche Management Package
and other contract packages in response to evolving needs, market conditions, or
community decisions
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Overview of the ACTUS Standard

The ACTUS standard provides a systematic way to represent financial contracts
using algorithmic logic. It covers various contract types, including Principal At
Maturity (PAM), which could be applicable for implementing loan vaults with
junior-senior tranching in a decentralized banking protocol. The ACTUS
framework outlines specific events, state variables, and functions to model the
lifecycle and cash flow of financial instruments accurately. By adopting ACTUS,
the DebLeab Protocol can ensure standardized, transparent, and efficient
handling of loan contracts in alignment with global financial practices.

Insurance Pool

An essential feature of the protocol is the Insurance Pool, funded by underwriters as a part
of the loan underwriting process. This pool is designed to distribute risks by covering
defaults, thereby protecting depositors' interests. The utilization of this pool for off-chain
legal actions exemplifies the protocol's commitment to enforceability and loss recovery.



IV Governance of DebLeb
The governance of the DebLeb Protocol is managed through a decentralized autonomous
organization (DAO) comprised of a consortium of key local and international stakeholders.
This consortium is empowered to vote on significant decisions with the goal of ensuring the
governance framework remain transparent, inclusive, and driven by community interests.
The main governance responsibilities include:

Contract Upgrades: Members of the DAO vote on updates to smart contracts, which is
crucial for keeping the protocol up-to-date and responsive to changing needs and
circumstances.

Parameter Adjustments: The DAO adjusts critical operational parameters like interest
rates, liquidity thresholds, and staking requirements. These adjustments help maintain
the protocol's balance and fairness for all users.

Compliance Checks: The governance framework is responsible for selecting service
providers for identity and entity verification processes as well as other externally-
sourced compliance tasks. This oversight is vital for the integrity and security of the
system, as it ensures the uniqueness of each participant, thereby preventing Sybil
attacks.

Cashier and Bank Partners: Governance decisions extend to selecting banking and
cashier partners who manage the master and individual so|cash accounts. This includes
overseeing local cash operations and ensuring that financial transactions are handled
securely and efficiently.

Emergency Actions: In the event of unforeseen circumstances or emergencies, the DAO
is authorized to temporarily halt activities or take necessary measures to safeguard the
protocol and its users.

Reward Distributions: The governance body also regulates and adjusts the
mechanisms for distributing rewards to partners so as to align these incentives with the
long-term objectives and overall health of the community and the protocol.

Decentralization and Governance of Underwriting

Decentralizing the underwriting process is fundamental to this protocol. The governance of
underwriting within the protocol is dynamic and performance-oriented. To ensure that
underwriters maintain responsible levels of influence, their ability to draw from the credit
pool is initially capped at a percentage of their own deposits. 

This limitation ensures that underwriters have a vested interest, or "skin in the game", that
prevents them from extending beyond their means.
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Underwriters have the opportunity to enhance their standing within the protocol by
effectively managing and completing loan deals. Successful transactions and low default
rates will improve an underwriter's rating, thereby allowing them to engage in more
transactions or access greater amounts of liquidity. This merit-based system encourages a
diligent and efficient approach to financial management.

Together, these mechanisms establish a decentralized banking framework that is robust,
inclusive, and self-regulating.

Auditors for Enhanced Transparency, Reliability, and Security

In the DebLeb Protocol, auditors play an important role in upholding the integrity and
trustworthiness of the system. Their primary responsibility is to verify the legitimacy of
borrowers and to ensure that there are no conflicts of interest between borrowers and
underwriters. To avoid potential conflicts, borrowers do not directly choose their
underwriters. Instead, they are assigned underwriters from a pool that is selected based on
specific criteria such as focus, performance, and ratings, a process that enhances the
objectivity of the financial dealings. Auditors are randomly selected to assess and confirm
the legitimacy of borrower-underwriter relationships. By designating auditors as a distinct
group of stakeholders within the ecosystem, the protocol significantly boosts the
transparency, reliability, and security of the lending process. 

The DBL Governance Token

The DBL Governance Token would act as the cornerstone for both governance and incentive
mechanisms. The token can be used for several critical functions within the ecosystem:

Governance Votes: DBL token holders can influence the direction and policy of the
protocol by participating in governance decisions. This includes proposals for system
upgrades, changes in protocol parameters, and decisions regarding the integration of
new features or partners, etc.

Auditor Staking and Rewards: Auditors, responsible for verifying the legitimacy of
borrowers and the integrity of underwriters, must stake DBL tokens to participate. This
stake acts as a commitment to honest and diligent reviews. Auditors are rewarded in
DBL tokens for their work, thereby aligning their incentives with the overall health and
success of the protocol.

Underwriter Evaluations: Auditors also use the DBL tokens to rate underwriters,
thereby influencing their reputation and capacity within the system. This feedback loop
enhances the credibility and reliability of the underwriting process.

Protocol Incentives: DBL tokens are used to reward various stakeholders within the
ecosystem, such as underwriters for successful loan facilitation and liquidity providers
for supplying early capital. These incentives are designed to ensure active and
constructive participation from all parties involved.
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V Implementation Strategy and Next Steps
The successful deployment of the DebLeb Protocol requires meticulous planning and a well
executed implementation strategy that can integrate such an advanced technology system
into the core financial processes of Lebanon's turbulent economic landscape. This strategy
takes a phased approach with collaborative development, rigorous testing, and an inclusive
governance structure that ensure the protocol’s effectiveness and integrity.

Phased Implementation Approach

The initial phase of the DebLeb Protocol's implementation will engage international
financial institutions and Development Finance Institutions (DFIs) such as the French
Development Agency and the World Bank. This phase focuses on identifying a specific use
case, which will be co-defined with these key players. The aim is to leverage their expertise
and resources to ensure good governance and to maximize the impact of the protocol in the
current challenging context. This approach also prioritizes inclusiveness, involving
competent local players to ensure that the implementation respects and integrates local
financial practices and needs while maintaining high standards of compliance and integrity.

Development of Use Cases

Critical to the protocol's success is the identification and development of potential use
cases such as SME financing and microfinance. These sectors are chosen for their potential
to stimulate economic growth and financial inclusion. The development of these use cases
will involve expert workshops to finalize the precise implementation of the smart contracts.
These sessions will ensure the smart contracts accurately reflect the mechanics of the
protocol and be tailored to meet the specific needs of the use case. This phase is crucial for
refining the money management mechanics within the protocol and for adjusting the
governance structure of the Governing DAO (consortium).

Sandbox Testing and Security Audits

Before full-scale deployment, the protocol will undergo extensive sandbox testing along
with rigorous security audits. This critical phase is designed to validate the security and
functionality of the protocol so that the infrastructure is not only secure but also capable of
handling increasing volumes and complexities. Further, sandbox testing provides an
opportunity for stakeholders to interact with the protocol in a controlled environment,
which affords them deeper understanding of its operational concepts and technological
framework.

Management and Oversight

The implementation and ongoing management of the DebLeb Protocol will be overseen by a
specifically created entity, DebLeb Finance Labs, which will operate as a subsidiary of
FeverTokens. This company will be crucial in coordinating the implementation phases and
integrating feedback from testing and pilot projects. The capital of DebLeb Finance Labs
will be open to key partners and stakeholders so that those who are invested in the
protocol's success are directly involved in its governance and growth.
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VI Conclusion
This working paper provides a comprehensive overview of the rationale and functional
mechanics of the DebLeb Protocol, outlining its foundational principles and structural
framework. It serves as an introductory document intended to set the stage for a deeper
exploration of the protocol’s specifics in subsequent publications. These forthcoming
papers will delve into the intricate technical details and design choices tailored to specific
use cases.

Key areas to be covered in future discussions include the detailed architecture and
operational functionality of so|cash accounts, focusing on the aspects of privacy, security,
access control, and permissioning. Additionally, we will explore the dynamics of the
governance token, detailing its utility and role within the ecosystem. The implementation of
loan vaults following the ACTUS standard will be described, along with the parameters and
key performance indicators (KPIs) for the initial credit pools.

Further papers will also address the implementation and evolution of tokenized money,
detailing how these digital assets integrate with and support the broader financial system.
User application aspects and system integrations will be examined to ensure a seamless
user experience and robust functionality. Lastly, a detailed description of the governing
DAO’s operations will be provided, highlighting its structure, decision-making processes,
and the mechanisms ensuring effective governance and stakeholder engagement.

Each of these topics will be thoroughly analyzed to provide stakeholders with a clear
understanding of the protocol’s technical underpinnings and operational strategies,
ensuring informed participation and robust implementation of the DebLeb Protocol.
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